Update on key Initiatives In
Monitoring and Evaluation

Latest achievements, ongoing processes and challenges




Four key areas

1)
2)
3)

4)

Measurement frameworks

Data quality
M&E system strengthening

Available resources — Manuals and Tools
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1) Measurement frameworks

Some of the ongoing processes:
« Updated Performance Framework (PF)
e HSS & CSS measurement frameworks

« Most-At-Risk populations. Draft Operational guidelines
for M&E (MSM and IDUs in draft)

« WHO global task force on TB impact measurement
e Quality of services

 Evaluation

« Gender Equality and SOGI

e |mpact/outcome
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2) Data quality

Achieved so far:

e OSDV - over 168 (40%) of grants underwent as of Q3
(Target for 2009: 80%)

« Data Quality Audits conducted in 20 countries
(7 ongoing to be finalized by end of 2009)

« Some of the recommendations from OSDV and DQA are

translated In:
- Condition Precedents and Time Bound actions in the Agreements;

- Management actions (FPM to follow-up)
- Follow-up actions in the M&E Country Profiles (M&E officer to follow-up)

 Routine Data Quality Audit tool is made available
Ongoing:
 Data quality strategy is under development

Cy ElFondo Mundial Cy 25k # % (Cy The Global Fund Uy Le Fonds mondial (C §' Mosansmmi gona st G5seat

tra el SIDA, la tuberculosis y la malaria ﬁitﬂﬁ‘ ﬁﬁiﬂgg lllllllllllllllllllllllllllll




3) The M&E system strengthening cycle

The GF is putting in place

be periodically updated

mechanisms to monitor the
iImplementation of M&ESS actions.

A “Country Profile” is being
compiled for every country and will

Assess M&E
systems

Follow-up

\

Only 0.9% (UNAIDS 2008) of all
HIV expenditures are used for
M&E (against the recommended

budget of 5-10%) N

The level of implementation of
agreed strengthening actions is
unknown
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85% of the MESS
assessment conducted

Develop / Review
M&E Plan and Action

Plan

/

Implement
M&E Plan and Work
Plan

e

2/3 of countries have
“One National M&E plan on
HIV” (UNAIDS 2008).
However, in most cases,
M&E plans submitted to GF
are “grant specific” and
often lack action plans
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3) M&E system strengthening

Other important updates:

a) The work on HSS and CSS goes beyond building a
measurement framework and is expected to lead to
more investments in (M&E) system strengthening

b) Partnerships are being strengthened to provide more
assistance in this area (e.g. MOUs with WHO, UNAIDS,
RBM, StopTB, etc.)

c) UNAIDS 12 components tool in HIV is in some cases
replacing M&ESS tool in HIV programmes
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4) Available resources — Manuals & Tools

Recently developed:

1. M&E Toolkit — 2009 edition

www.theglobalfund.org/en/me/quidelines tools/

2. Indicator harmonization — registry
www.indicatorreqistry.org

INDICATOR 2EGISTRY
3. RBM toolbox

www.rollbackmalaria.org/toolbox/index.html

4. Guide for Core malaria Population- Based 4D
Indicators

www.rollbackmalaria.org
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http://www.theglobalfund.org/en/me/guidelines_tools/
http://www.indicatorregistry.org/
http://www.rollbackmalaria.org/toolbox/index.html
http://www.rollbackmalaria.org/
http://www.indicatorregistry.org/public.aspx
http://www.indicatorregistry.org/public.aspx
http://www.indicatorregistry.org/public.aspx

4) Other resources — M&E Manuals

Monitoring and Evaluation Manual

Monitoring and Evaluation Manua

Monitoring and Evaluation Manual g
Sy The globaiFung

Monitoring and Evaluation Manual

'y The Global Fund o :
=) Theliohaifund Monitoring and Evaluation Manual
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Cy The Global Fund

http://www.theglobalfund.org/en/me/quidelines tools
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http://www.theglobalfund.org/en/me/guidelines_tools

4) Other resources - Online modules

- Investing in our future _
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"9 PBF in Action
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| ( Framework g the PF Scenarios

http://www.theqglobalfund.org/html/training/
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http://www.theglobalfund.org/html/training/

Future challenges

...constant strengthening and improvement of
the National M&E Systems in general...

and

...Improving the measurements to follow up
on this
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